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Weakness
-Poor Urban Traffic Management
-Frequent traffic congestions that reduce
the traffic flow and increase pollution
- Bad urban road surfaces and poor road maintenance
-Railway transport is in a bad condition
- Air pollution cused - Air pollution cused by old and heavy vehicles

Strength
- Specific identity with ancient history
- Favourable climate to develop tourism
- Good connection with other coastal cities
- Increasing hotel and resort industries
- Sufficient water resources
- The- There is a national transport plan for Vlora

- Located along Beautiful Adriacit Sea Coast
- Second largest And Principal fishing port 
- The city consists of High and Medium density
- LAck of parkinc spaces
- LAck of pedestrian spaces

Site Inventory and Analysis
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This Island park is located at the center of Vlora city. This pocket park is named as an Island
park because this park is surrounded by many commercial buildings and retail shops.
I wanted to created a place where people can take a rest after or while they
shop around. In order to make it easier for people to access to the 
park, I did not make any concrete boundary or fences 
along the outline of the park. Instead I placed soft 
ttrees and lawn barrier along the park edges. 
People can easily access to the 
parks from any directions. It’s
open there isn’t any
storong gate.

While the park
has some ‘openness’
to the outside. I also 
wanted to create ‘secluded
places’ at the park so people 
can feel safe and relaxed. 

TheThere are shallow square fountains at the 
center of the each square that are ceated and 
defined by the two cross shape stairs. The cross 
shape stairs are long stairs that provides peope to 
sit on and make them enjoy watching other people at 
the square fountains. At an open square, people typically
enjoy watching other people. So I wanted to create an spaces 
people can people can watch other people and also feel safe. The cross stairs 
are not to high, so people can safely enjoy walking on the top of them. 
It will be an interesting experience that the cross shape stairs are creating
many seperated squares. Performances and events can happen in the squares .
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